Santa Rosa County Juvenile Justice Council

Meeting held on December 8, 2010
Welcome and Introductions: Paul Wallis, Department of Juvenile Justice; Lydia Breaux-Davis, Department of Juvenile Justice; Phyllis Gonzalez, Families Count; Catina Wilson, State Attorney’s Office;  Chris Wells, Santa Rosa County Schools; Carol Andrus, Milton Girls; Shelby Totty, Milton Girls; Christina Evvico, Milton Girls; Rakko Christie, Milton Girls; Jamie Cochran, Lutheran Services Paula Shell Big Brothers Big Sisters and Chair Person for the Juvenile Justice Council; Jessica Milstid, Teen Court with Lutheran Services and Vice Chair Person for the Juvenile Justice Council; Debra Dougherty, Families Count and Secretary of the Juvenile Justice Council  
1. Approval of Minutes: The Juvenile Justice Council approved minutes for September 22, 2010, and October 27, 2010. 
2. Education: Carol Andrus and a couple of her youth from the Milton Girls Juvenile Residential Facility located at 5770 East Milton Road, Milton, Florida, provided the Council with information about this moderate risk level facility.  Recently, the facility experienced their 1st Quality Assurance and gained some insight. The facility is dealing with an overall budget cut of approximately10%, which equates to 13 lost positions. All the youth are encouraged to participate in the decision making process of how the cuts will occur. As an example, youth are now responsible for washing their sheets weekly and staff with wash once a month. Previously, the staff washed sheets weekly, yet the youth agreed to be responsible to reduce cost. Nursing services were reduced from 16 hours a day to 12 hours a day. Typically employees will see a pay improvement, but this year, employees will not see any improvement. Once youth are placed in the facility, the youth are showing grade improvements. The facility has a 30% ratio of students requiring Exceptional Student Education (ESE). All the youth work academically at 

their own pace and they have access to tutors. Mrs. Andrus reports the greatest obstacle is helping the youth complete community hours, which is court ordered. Also, the facility prefers the youth to engage in activities where the youth can learn alterative behaviors and have successful outcomes such as in a non-for profit agency. However, due to the non-for profit policies and the youth’s criminal charges, the facility is faced with challenges and is reaching out for suggestions for the community. Some of the youth were involved in the Families Day Out Event in October 2010. Ms. Andrus reports the youth are rotated out into the community. Additional information can be found on their Webb Page. 
· Public Relations –- N/A
· Nomination & Membership Committee-Chris Wells will consider chairing this committee. 
· Grants & Resources Committee-The Council is seeing very little information on grant opportunities. Some information on grant opportunities has been emailed out from Lydia Breaux-Davis and Denise Manassa and dispersed to Council members by the Council Secretary. 
5.  Agency Updates:      
· Families Count is one of the non-for profit agencies receiving donations from the New Bingo Establishment in Navarre. 
· Lutheran Services reports their counselor Joyce is returning on December 31, 2010.

· Jessica Milstid has been asked to be a Teen Court Representative on the Board for the State. 

· Families Count is starting up a Family Violence Juvenile Offender Program that is evidence based program.
· Catina Wilson reports at the current time, she has the best working relationship with the Department of Juvenile Justice Probation Officers. 

6. Juvenile Justice Updates:  
· DJJ Updates— Lydia Breaux-Davis and Paul Wallis report the Department of Juvenile Justice is preparing for the transition of the New Governor and the changes in leadership positions appointed by the Governor. Region work shops are being planned by Prevention in circuits. Work Force Development in Chipley will send out emails or a conference call this month. 
· Detention-N/A
· Residential—E-ma-chamee—N/A 
7. DJJ County Plan Update: The Plan was sent out earlier today. 
8. Unfinished business: --N/A
9. New Business— This Council discussed combining this meeting and the SR County Coalition meeting.
10. Announcements: -
·  --N/A 
Next Meeting: January 26, 2011 at 10:00 am. 

Meetings are held on the Fourth Wednesday of the Month at 10:00 AM at the Berryhill Administrative Complex located at 6751 Berryhill Road, Milton, Florida 32570

NOTE:

If your office permits please post the attached minutes and agenda in a public place to keep us in compliance with the Sunshine Law.

Adjournments  
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